Ha cerogHAWHNN OEeHb Ba)XXKHENLLIUM CTpaTerm4eckum HanpasJeHNeM pas3BuUTuUs
Poccunm aBnaeTcs paBHOMpPaBHasa MHTerpauns B MMpoBoe obLLes3KoOHOMNnYeckoe
coobuecTBO NyTEM pacLUMPEHMS IKCMOPTA KOHKYPEHTOCNOCOOHOM NpoayKLuun.
Mpon3BOLACTBO BbICOKOKAYECTBEHHOW MPOAYKLMM BO MHOIOM OnpenenseTcs Ton
MOJINTUKON, KOTOPYIO NPOBOAUT rocyfapcTBo B 06/1aCTN NOAAEPXKKN NPON3BOAUTENS.
370 onpepenseT BblpaboTKy cOOCTBEHHOr0 NoAXo4a KaXkaAowW cTpaHbl B o61actu
KayecTBa. B HacToswee Bpemsa B Poccunm pencrteyeT KoHuenuusa HauMoHaIbHOMN
MOJINTUKM B 061aCTK KavyecTBa NPOAYKLUUN N YyCAYT, Lelb KOTOPON COCTOUT B
obecneyeHnn KOHKYPEHTOCNOCOOHOCTU NMPOAYKLMN U YCNYT HA BHYTPEHHEM 1~
BHELWHEM pblHKaX, 4TO COCObCTBYET YCTOMYMBOMY Pa3BUTUIO OTEYECTBEHHOMN
3KOHOMUKMN N ee yCrneLwHon NHTerpayunum B MMpPOBYO SKOHOMUKY. HacToswas
KoHLenumnsa paspaboTaHa B cOOTBETCTBUU C KOHCTUTYUMen Poccnunckon denepaumnun um
HanpasJlIeHa Ha peann3aumnto HauMoHaIbHbIX MHTepecoB Poccuu, KoTopble
onpeneneHbl KoHuenumnen HaunoHanbHoM 6e3onacHocTn Poccuinckon depepauyunm,
yTBep>XaeHHon YKa3om lMpe3ungeHTta PO o1 17 gekabpsa 1997 roga Ne1300 (B
penakumnun Ykasa lNpe3sngeHTta PO o1 10 aHBapsa 2000 roga Ne24) [1]. ba3zoson
oTpac/blo, onpenensolwen yposeHb Hay4HO-TEXHMYECKOro Nporpecca
MPOMbILLNIEHHOCTU CTPaHbI, ABASETCS MalUMHOCTPoeHne. NoCKoNbKY
MaLWMHOCTPOUTENIbHbIN KOMMAeKC obecnevymBaeT BCe OTPAC/IN MPOMbILLJIEHHOCTN
MawmnHaMmun, obopynoBaHuem, npnbopamMmm, 4TO BO MHOroM onpenensieT BbiICOKUN
YPOBEHb KayecTBa NPOAYKLUN N ee KOHKYPEHTOCNOCOBHOCTb Ha MUPOBOM PbIHKE, TO
obecrneyvyeHne 3pheKTUBHOCTN CUCTEMbI Ka4ecCcTBa B OTpaC/In ABSSETCA OAHOW U3
Ba)KHbIX 3a4ay. [NpoBegeHHbIV aHaIN3 NepCneKTMB Pa3BUTUSA COBPEMEHHbIX
npeonpuaTUA MalMHOCTPOEHUSA CBUAETENLCTBYET 0 NpeonosieHnn HebnaronpuaTHoOM
MaKPO3KOHOMNYECKON KOHBIOHKTYpPbI, MyTeM pa3BuUTUS NPON3BOLCTBEHHOWN
NHPPACTPYKTYPbl 4S9 3aHATUA 3HA4YMMOWN NO3MLMK Ha rnobasbHOM pbIHKE B CTaTyce
3KCrnopTepa no paay npopbIBHbIX TeXHOMOrnn [2]. Ona oueHKN TeEXHUYEeCKOro ypoBHS
NPOnN3BOACTBA UCMOJb3YIOT 0ObEeKTMBHbIE MOKAa3aTeN I Ka4ecTBa, B YNCJIe KOTOPbIX
cepTudukaT kavectsa no MCO cepunm 9000. OH xapakTepunsyeT 3PPEKTUBHOCTb
OEeNCTBYOWEN CNCTEMbI YNPAaBAEHUA N KOHTPOJIS 3@ NPOL,ECCOM BbiMyCKa NMPOAYKLUN.
N3meHeHne TpeboBaHMM K YPOBHIO NMPON3BOANMON NPOOYKLUMN onpenenseTt
noafnep>XXaHme 1 NocTosaHHOEe pa3BMTUE B COOTBETCTBUM C 06LWLEeMNUPOBLIMUN
TEHOEHUNSAMN CNCTEMbl MEHELKMEHTa npegnpuaTuin. PelweHne 3Tux 3agay Tpebyet
obecne4vyeHns coOOTBETCTBYOLWNX CAYKD NpeanpuaTnn KOMNeTeHTHbIMU
npodgeccruoHanamu B 06,1aCTn KayecTBa, NCMOJb3yOWMMM B paboTe coBpeMeHHbIe
TEXHOJIOM N N MEeTOAUKWN YNpaBieHUSd, NHPOPMaLMOHHbIE TeXHOJ1I0rMK, nocnegHue
Bepcumn ctaHpapToB cepum NCO, ycnewHble HapaboTku B o6nacTtn cnctemsl
MeHeO>XMeHTa KadyecTBa. CoBpeMeHHbIX cneunasncTosB No ynpaBieHUio Ka4eCTBOM
onpenensoT Kak NOJIHOMpPAaBHbIX pyKoBoguTenen, Blageowmnx HoOBbIMU TEXHUKaMIN
MeHeO>XMeHTa KayecTBa, B TOM 4ucje MeToaamMun paumoHaamsaynm npon3BoacTBa
rnocpencTBOM ero CTaHgapTU3auum, oCHOBaMuM yrpaBsieHUsa NepcoHasoM, npneMamm



MapKeTUHra, yMelwWwmx oCyLwecTB/SATb KOMMJIEKCHbIA Noaxoa B obecnevyeHun
BbICOKOIr0 pe3y/ibTaTa KadecTBa NPOoAYKL NN, BKJKOYAOLWNA NocenoBaTes/IbHYO
peannsaumio y>xe pazpaboTaHHON CTpaTernm KoOMnaHuUm ¢ y4eToM BO3MOXKHbIX
N3MEeHEHWWN pblHKa NMPOAYKLUWW, BOSHUKHOBEHUSA U PA3BUTUA HOBbIX KOHKYPEHTOB, a
Tak>Xe cnocobHbIX BbICTPO afanTUPOBATLCA B YC/I0BUAX NHHOBALMOHHOIO
TexHolornyeckoro obHosneHns n npeobpasoBaHUin B OTpac/n. AHann3 pesysnbTaToB
Ka[pOoOBOro ayauTa npeanpusaTui, onpoca pykosoauTenem nponsBoacTs v
BbIMYCKHNKOB BY30B CBUAETE/IbCTBYET O TOM, YTO NPodheCcCNOHasIbHbIN YPOBEHb
crneymnasncToB No Kav4eCTBY He Mo3BOJISET UM He TOJIbKO BbIABUTb UCTUHHbIE MPUYUHbI
HeCcoOTBEeTCTBUA NPON3BOLANMON NPOOYKLMN MUPOBbLIM CTaHOapTaM Ka4yecTBa, HO U
pa3paboTaTb 3hheKTUBHbIE MEpPbI MO COBEPLUEHCTBOBAHUIO MEHEXKMEHTA
NMPOW3BOACTBEHHbIX NPOLLECCOB Ha OCHOBE Ka4yecTBa B COOTBETCTBUN C USMEHEHUAMU
YCJIOBUW PbiHKa 1 NEPCNEKTUB Pa3BUTMSA NPOMbILLIEHHOCTU. 3TO 06yC/IOB/IEHO TEM,
4TO OJ19 peanm3yemMon npodeccnoHalIbHOW NOAFOTOBKN CNeLmasncToB 4aHHOMO
npounsa xapakTepHO OTCYyTCTBME OpUeHTauum Ha MHHOBALMOHHOE pa3BuTue
neATeNbHOCTU OTpacaeBbIX NpeanpuaTnin. Kpome Toro, noaroToBke CBOMCTBEHHA
TeopeTnyeckas HanpaB/EHHOCTb NpoueccamM yCOBEPLIEHCTBOBAHUSA CUCTEMbI
MeHeO)XMeHTa KavyecTBa 6e3 BO3MOXXHOCTM nX anpobaumnm B Npon3BOACTBEHHbIX
yCJ/I0BUSAX, 4TO He cnocobcTByeT (hOpMMPOBaHMIO Y CTYAEHTOB HaBbIKOB ayaAnTopa,
KOHCy/IbTaHTa, hacnnmTatopa B 061acTn MeHegKMEHTa KayecTBa AJ18 yCrneLwHOon
pa3paboTkn n nuterpayumn CMK B opraHmsaynm. 1o opMmmpyeT HeobxoammocTb
KOPPEKTUPOBKUK coaepXaHns npoeccnMoHasbHOW NoAroTOBKY cneunaamcTtos no
yrnpaB/IeHUNIO Ka4eCTBOM 1N aKTyaan3npyeT NpuMeHeHme nporHoCTUYeCcKoro nogxona B
ee pa3paboTke. MMporHo3MpoBaHMe — crneumnasbHOe Hay4YHoe uccnegoBaHune
KOHKPETHbIX NepCrneKTnB pa3BUTUA Kakoro-nnmbo npouecca [3]. Nepgarormnyeckoe
MPOrHO3MpoBaHME NOHNMAETCH Kak npeasnaeHmne byayuimx NU3aMeHeHNn B passBuTun,
obpa3oBaHun, hopMMPOBAHUN JINYHOCTW; onpenesieHne nyTen CoBepLeHCTBOBaHNS
JINYHOCTN; NMPOEKTMPOBaHME X04a pa3BUTUA NeJarorm4yeckoro npouecca [41].
Ncnonb3oBaHMe NPOrHOCTUYECKOro Noaxona B MPOEKTUPOBaAHNM NPOEeCcCNOHaIbHOM
MOArOTOBKW NOJlaraeT OpUEeHTUPOBaAHNE COAEPXKAHMA Npouecca oby4yeHnsa He TOJbKO
Ha cywecTBylowWmMe noTpebHOCTM NpeanpmaTm B OPMUPOBaAHUN N PA3BUTUN CUCTEM
KayecTBa, a TakXe HeobXxoaAMMOCTb y4eTa NepCrneKkTMB NX Pas3BUTUSA, pbiHKA cObITa
nPOAYKLUWW, HANpaB/eHUN U CPenCTB COBEPLUEHCTBOBAHNSA CUCTEM YyNpaBiaeHUs
KayecTBOM. [MpuMeHeHne 3Toro noaxona obecneymBaeT onepexarwLnin XxapakTep
MOAroToBKM ByayLinx CcreunaancToB Mo ynpaB/eHU0O Ka4yeCcTBOM, CMOCoBCTByOLWEN
hOopMMPOBAHUIO UX FTOTOBHOCTUN K MHHOBaUMOHHOWN AeaTenbHOCTH [5,6].
OnepexaroLee npodeccmoHasnbHoe obpa3oBaHme - 3To cuctemoobpasyrouiee
cyuw,ecTBeHHOEe CBONCTBO npodeccmoHanbHoro obpasoBaHus, npossastoLLeecs Bo
B3auMOLenCTBUM onpefesieHHbIM 06pa3oM NOCTPOEHHbIX CoaepXaHUsa 1 npouecca
rnepenayn 3HaHWN, HanpaBJ/IEHHbLIX Ha Pa3BUTUE Yy YeNOBEKA NMPUPOOHON
npeapacrnosioXKEHHOCTN K UX MOJIYYEHUIO, N ero pesysbTaTa B BUae yMeHUsa akTUBHO



npupawmeaTb 3HaHUSA, GPOPMUPOBAHNA MHHOBALMOHHOIO, Npeobpa3sytoLlero,
r'YMaHUCTUYECKN OPUEHTUPOBAHHOIO NHTess1IeKTa [7]. B cooTBEeTCTBUU C
XapaKTepucTmnKonm onepexxatouwiero obpasoBaHus, gaHHon HosmkosbiM .M. B Yucne
BeAyLWMX 3aa4 peanmsaumn obienpodeccnoHasibHON NOArOTOBKM BbICTyNaeT
COKpalleHne afanTaLlMOHHOro nepmona BbiMyCKHUKOB BY30B Ha NMPOM3BOACTBE.
OOHUM 13 3(P(PEeKTUBHBIX MEXAHN3MOB peLleHNs 3TON 3aja4un paccMaTpuBaeTCs
NPOEeKTUPOBaHUE NPaKTUKM MAarncTpoB C NCMOJIb30BaHNEM MPOrHOCTUYECKOr O
nogxona. ObpasoBaTeNbHbIN CTaHAAPT UX NOAFOTOBKK onpeaenseT CyWweCcTBEHHOEe
yCuUneHune n ysennvyeHve npoaosKNTENbHOCTU NMPakKTU4YeCKON KOMMOHEHTLI. [1oaTomMy
ncrnosib3oBaHVe ee noTeHuMana B POPMUPOBAHNN KOMIMETEHTHbLIX CNeumnanncTos
BUONTCA KaK rnepeBooyepenHas 3aga4va. Y4ebHbIM naaHOM MoAroTOBKU MarmcTpoB Mo
HanpaBieHuto «YnpasiieHne Ka4yecTBOM» B Ka3aHCKOM HaLMOHaJIbHOM
nccnenoBaTesibCKOM TEXHUYECKOM yHUuBepcuteTe M. A.H. Tynonesa — KAU (KHUTY-
KAW) npenycMoOTpeHbl ABa BUAA NPaKTUKN: OpraHM3aunoOHHO-yNpaBieH4Yeckasa n
Npou3BOACTBEHHO-TexHosIorndeckasa[8]. NMpakTnyeckmn 610K npouecca NoAroTOBKU
paccMaTpuBaeTCcs Kak 3Tan anpobaumm NpoeKTHOro peweHns MarucTepckoro
nccnenoBaHUs, B Te4eHe KOTOPOoro NnpoxoanT npefsaputesibHass KOMIMJeKcHas
oLeHKa ero 3eKTUBHOCTN N aHAIN3UPYETCH BO3SMOXXHOCTb BHEAPEHUS MOJTy4YeHHbIX
B X04€e Hay4HoM paboTbl pe3ynbTaToB Ha uccnegyemMom obbekTe € y4acTuem
npeacTtasuTenen opraHmsaymmn. 3T1o obecnevynT HeNpPepbIBHOCTb U
nocsiefoBaTes/IbHOCTb OBJIafeHNA CTyaeHTaMu npodeccmoHasibHbIMK
KOMMNeTeHUNAMN, aKTyasIbHbIMU OJ15 MOBbIWEHUA 3PHEKTUBHOCTN UX By ayLien
npogeccruoHasnbHON AesaTesibHOCTU. MpUHUUNMANbHYIO OCHOBY NPOEKTUPOBaHUS
coep>XaHns NPakTUK COCTaBAAOT: * MPUHLMN CBA3N 0BYyHEHUSA C XKU3HbIO
npenycMaTpuBaeT OPUEHTUPOBaAHNE COAEPXKAHNA NPAKTUYECKOW NMOArOTOBKN Ha
NOCTOSIHHbIE N AMHaMNYHO MeHsLWmnecs cepbl 00LWeCTBEHHON N HAYYHOW XU3HU; -
npuHUMN NpobsieMHOCTU onpenenseT NONUCK BO3MOXXHbIX BapMaHTOB peLleHuns
aKTyaJibHbIX MpobsieM CoBpeMeHHbIX NpeanpuAaTUN, CBA3aHHbIX C BHEAPEHMEM U
COBepLUeHCTBOBAHMEM CUCTEeMbl MeHeO)KMeHTa KadecTBa (CMK), n nx anpobauven B
peasibHOM MPON3BOACTBEHHOM CEKTOpPE; * MPUHLNN UHTerpaunm npeanonaraeTt
B3aMMoLeuncTBme By3a C NPOMU3BOACTBOM, KOTOPOE BKJItOHaeT yvyacTue
npencraBuTesien NPon3BoACTBEHHOMO NpoLuecca B MPOeKTUPOBaAHUN
KOMMEeTEeHTHOCTHO-OPUEHTUPOBAHHbLIX MPOrpaMM NMPakTUK U B NpefcTaBieHnmn
npon3sBoacTBeHHOW Ba3bl ong anpobaunm pesynbTaTOB MarmcTepckoro
nccnenoBaHus; - NnpuHUMNn audgepeHumnaumn obecnedymBaeT peannsaunto npasa
MarncTpa B CaMOCTOATEs/IbHOM BblOOpe TeMaTUKM HAay4YHOro nccnenoBaHnsa n npouns
npakTuyeckon 6a3bl 4n5 ero gasbHenLWwen peanmsaumn; - NpUHULKN onepeXxatoLiero
Pa3BUTUSA OPUEHTUPYET NPaKTUYECKY0 NOAFOTOBKY MarmMcTpoB B COOTBETCTBUN C
MPOrHO3NPyeMbIMU USMEHEHUNAMU B MPOU3BOACTBEHHbLIX, TEXHOJIOTNYECKNX U
OpraHmM3auMoHHbIX NpoLueccax NpegnpusaTuii; + NPUHLMN YHUBEpPCaIn3aLumm
obecnevymBaeT BO3MOXXHOCTb MPUMEHEHUSA MPAKTUYECKMX HAaBbIKOB CTYAEHTOB B



TEXHOJIOrMYeCKon N yrpassieHYeCcKon chepax BCex oTpacsen MaMHOCTPOUTESIbHOIO
kKoMmniekca [9]. NpakTuka MarucTpos opraHMU3yeTcsa Ha NnpeanpuaTusax
MaLWNHOCTPOUTESIbHOIO KOMIMJIEKCa C MHHOBALMOHHbLIM BEKTOPOM Pa3BUTUS.
Kpntepuamun Bbibopa NpeanpmaTmn U opraHn3aumnn aBnsaTCca: § Haanyme Ha
npeanpuaTunM CUCTeM MeHed)KMeHTa KadyeCcTBa B COOTBETCTBUN C MexxayHapoaHbIMU
ctaHgaptamm NCO (MC NCO)cepun 9000, MC NCO cepun 14 000, oTpacseBbiX
ctaHpaptos, HACCP; GMP, QSP n ap.; § Hann4ymne Ha npeanpusaTuax CTPYKTYPHbIX
noapasfesieHnin, 3aHMMalLWMXCA yrpaBieHNeM Ka4yeCTBOM U
KOHKYPEHTOCNOCOOHOCTLIO; § BHEeApEeHMe Ha NpeanpUsATUM OCHOBHbIX MPUHLXMNOB
KoHuenunn TQM(BceobLiero ynpassaeHnUsa Ka4eCTBOM); § NCrNosib30BaHue
COBpPEMEHHbIX MEeTOA0B MeHeg)XMeHTa (beHYMapKUHra, penH>XnHupuHra, FMEA-
aHanus, CALS-TexHoMnorum v ap.), NpuMeHeHne CTaTUCTUYECKUX MeTo40B yrnpaBsieHUs
kayecTBoM [10]. Hapsaay ¢ npom3BoACTBEHHbIMU Ba3aMu, NPakKTUKa MOXeT
NPOBOAUTCSA B OpraHm3aumax rocyfapCTBEHHOro KOHTPOAS U HaA30pa 3a Ka4yeCTBOM
MPOAYKLUUN U YCNYT; KOMMNAHNAX, aKKpeaAUTOBaHHbIX Ha NpaBo NpoBeneHns
neaTenbHOCTU no obasaTenbHOMY N OBPOBOSILHOMY NOATBEPXKOEHUIO COOTBETCTBUSA
TOBApPOB N YCNYr rocyfapCTBEHHbIM TpeboBaHMAM; OpraHM3aunsax, 3aHMMaKLWNXCA
KOHCaNTUHIOBOW AeATeNIbHOCTbIO B 061aCTK ynpaBaeHns Ka4yeCTBOM. ITO NO3BONSAET
rOTOBUTb CNELNaInNCTOB, CNOCOOHbLIX HE TOJIbKO K OpraHu3aumm npoLeccoB
obecnevyeHnsa Ka4yecTBa NPOAYKLUN U YCAYT Ha NPeanpusaTUSaX, HO U PasBUTUIO U
pa3paboTke CTaH4apPTOB M OPYIrMX HOPMATUBHbLIX LOKYMEHTOB OJ11 BCex obnacten
nponsBoacTea. Knw4vesas Leflb OpraHnU3aLMoOHHO-yNpaB/ieHYeCKoN NPaKTUKN
MaruncTpoB - NMpPOBeJeHMNe aHasIn3a COCTOAHUA U MePCNeKTUB Pa3BUTUA CUCTEMBI
ynpasJieHUs Ka4eCTBOM Ha NMPOU3BOACTBE C YY4eTOM MOJINTUKN N Lenen npegnpuatus
B 3TON 06/1aCcT MeHed>XMeHTa. 3ajadvyamMun CTyAeHTa BO BpeMS NpakKTUKM aBnsaTcs: |.
obcyxxaeHune ¢ pabotogatensamMmum pesynbTaToB Hay4YHO-UCCea0oBaTeIbCKoN paboThl,
npoBeAeHHON MarncTpoMm no paspaboTke NHHOBALMOHHOMO peLleHns N onpepeneHne
nepcneKkTmnB ero BHegpeHUs Ha npennpuatun; Il. aHanus ycnoBuim BHegpEHUS
NMPOEKTHOrr0 peLleHns, BKaYawmnin: 1) nposefeHne BHyTPEeHHero ayamTa
noapasfesieHnn NnpeanpusaTns, BXOAAWNX B CUCTEMY YNpaB/ieHUs Ka4eCTBOM; aHans3
cTpaTerum, NOJNTUKK OpraHusaumn, ansg obecnedyeHns npusHaHNA N NOOOEPXKKMN
CBOMX pa3paboToK C y4eTOM BUOEHNS N LLEHHOCTEN BCEX 3aUHTEPEeCOBaHHbIX CTOPOH;
2) OLeHKY BHEeLUHUX N BHYTPEHHUX pecypCcoB A9 BHeOPEeHUSA MHHOBaLUWOHHOIo
peweHnsa B CUCTEMY MeHeO)KMeHTa KayecTBa; 3) pa3paboTKy nnaHa npouecca
BHeLApeHUs, ABAAILWNACA NepBooYepefHbIM NHCTPYMEHTOM YrpaBieHNs N KOHTPONSA ,
KOTOpPbIN onpenesiseT OCHOBHbIe Nnoka3aTtenn 3pPeKTUBHOCTN aKTyanm3auum n
BHeLpeHNs Hay4HOro peLlleHus MarucTpa B COOTBETCTBUM CO CTpaTerven ero
pa3BMTUA NpeanpuaTmnsa. Ana nosbilWeHUa 3PPeKTUBHOCTY paboTbl CTYAEHTOB U
hopMUPOBaHNA KOMMJIEKCHOIO NMepCcnekKTUBHOIMO BUOEHUS NMPaKTU4YeCcKon 4acTun
nccnenoBaHMs nepen HavyasoM NMPakTUKKU OpraHn3yeTcs Hay4YHO-NPaKTUYeCKNm
CeMUHap C y4YacTueMm npeacrasuTesien Hay4yHo-negarornyeckoro coctasa



YHUBEPCUTETA, rae KpoMme obCyXaeHns opraHmn3aunoHHbIX aCNeKTOB NPaKTUKMY,
npeacTaBNSAlOTCA OCHOBHbIE NMpeaBapuTesibHble pe3ysibTaTbl TEoOpeTUYeCKnx
nccnenoBaHMM MarncTpos. Bo BpemMsa npoBefeHNs ceMnHapa CTYOeHThI
060CHOBbLIBAOT aKTya/IbHOCTb WU MEPCNEKTUBHOCTb PA3BUTUSA TEMATUKN NX HAYYHOT O
nccnenoBaHUsA, KONNEKTUBHO obMeHMBatoTCA MHGOPMaUMeENn 0 HOBENLLINX
pa3paboTkax B TEXHOIOMMAX N0 CUCTEMAaTU3aLNN NPON3BOLACTBA U KOHTPOJIO
KayecTBa NPOAYKLMM CO CTOPOHbI 06LLLEero MeHea>XMeHTa. Hay4yHO-NpaKTUYeCKnNin
CeMMHap NO3BONSET CTyAeHTaM AeTasm3npoBaTh 3a4a4uM NMPakTUYeCKoro
nccnenosaHus, obecnevynsaeT popMmmpoBaHme CocobHOCTEN BECTU Hay4YHble
OVNCKYCCUN, FOTOBUTb U NMPenocTaBnATb AoKAaabl 06 akTya/lbHOCTU NPOEKTHOIro
peweHnsa CBOero Hay4yHoro nccnegosaHus, ymeTb o6ocHoBaTb HEOHXOAMMOCTb
BHeOPEeHNS pe3ynbTaToB UCCe0BaHNA, YMEeTb OTBEYaTb Ha BOMPOCHI ayanTopuu,
KaKnMun Bbl CNOXKHBbIMW OHWN He Bbinn. OnepexxaloweMy XxapakTepy NpakKTUKn
MarmcTpoB CcrnocobCcTBYIOT BMHapHbIE Nekunn. bBUHapHas nekumsa aBnseTcs
Pa3HOBUAHOCTbIO YTEHUNA NekKunn B popMe gmnanora AByx npenogasatenen ( nmbo
npencraBuTenen pasINYHbIX HAYYHbIX LWKOJ, INOO y4EeHOro v npakTuka, nmbo
npenogasaTensa n ctygeHdTa) [11]. OpraHusaumnsa OMHapHbIX NekKumn npegnosaraeT ux
npoeseaeHne Ha 6ase yHuBepcuTeTa C Y4aCTMEM OBYX JIEKTOPOB: NpencTaBuTens
aKageMmyeckoro u npogeccmoHasbHoro coobwects. OT NpodeccnoHanbHOro
coobuiecTBa NpuUraawaloTCa 3KCNepTbl KOHCANTUHIOBbIX OpraHu3aunm B obnactu
yrnpassieHUsa Ka4ecTBoM (JlekTop2), OCHOBHas AeATe/IbHOCTb KOTOPbLIX HarnpaB/eHa Ha
KOHCYJ/IbTUPOBaHMeE nponssoanTenen, NnpoaasLOoB, NoKynaTesien rno LWUpoKoOMy Kpyry
BOMNPOCOB B chepe MeHeO)KMEeHTa KayecTBa, CTaHOapTU3aUnUn U 3KCNepTHON
neaTenbHOCTU. B ero 3agavv BXxoanT oCBeleHne TeHAeHUNA pa3BUTUA CUCTEM
MeHe[>XMeHTa KayeCcTBa Ha COBPEMEHHbIX NPeanpuATUSAX, MOHUTOPUHT NPaKTUK
NCMNOJIb30BaHMNA COBPEMEHHbIX TEXHOI0M M coBeplleHcTBoBaHUA CMK, KOHCanTuUHr
CTYAEHTOB MO BOMpPOCaM NpoBeAeHNSA aHaNM3a NPOEKTHOro peLleHuns,
pa3paboTaHHOro B Xxo4e MarmcTepckoro nccsenoBaHns. 3To NO3BOJINT OPraHM30BaTb
paboTy ncnonHUTenem Ha s3Tane ero anpobaunm n CKOPpPEKTUPoOBaTb NUX
DeATeNIbHOCTb C y4eToM TpeboBaHMM 3KCcNepToB B 06/1aCTN yrpaBAeHNA KayeCTBOM,
MOBbICUTb 3(P(PEKTUBHOCTb CUCTEM KOHTPOJISA U YNPaB/IeHUA pUCKaMnN N yrnpasiaTb
MMM B paMKaXx TEKYLLUMX MPOLLEeCCOB, a TakXe (opMMpyeT MblLLEHNE O
HeobX0AMMOCTN NCMNOJIb30BaHUA OMNblTa NepefoBbIX NPeanpuaTUn MUPOBOIO U
POCCUNCKOro pbiHKa. Co CTOPOHbI akageMunyeckoro coobuiectsa npegycMoTpeHo
y4acTume npenogasaTesienn TeEXHNYEeCKUX cneunanbHocTen (Jlektopl), 4To NO3BOAUT
MarncTpaHTam Nnoay4nuTb OTBETbI Ha BOMPOCHI Kacatowumecs cneungukm
TEXHOJIOrMYeCKOoro npouecca npeanpuaTun astomobune- n asmactpoeHus. Ero
OCHOBHOW 3aja4ven BNAeTCH KOHCYIbTUPOBaHWE CTYAEHTOB B BOMPOCAaXx, KacatoLMXcs
NCNOJIb30BaHUA HAYYHO-TEXHUYECKUX U OPraHn3aunoOHHO-9KOHOMNUYECKUX MHHOBALLWA
MPOEKTHOr0 pelleHns MarncTpa Ha KOHKpPeTHOM 3Tane ero anpobupoBaHuns, 4TO
MO3BOJIUT OCYLWLECTBUTb MEXANCUUMIMHAPHbIE MHTEerpaTMBHbLIE CBSA3M B BOMPOCax



KoHLenuun sBceobuiero ynpassieHNs Ka4eCTBOM NPOAYKLUN N TEXHOJIOTNEN ee
Npon3BoACTBa. TeMbl BMHAPHbIX IEKLMI U3MEHSAIOTCA N BapbUPYIOTCS C Y4ETOM
COCTOSAAHUA N NMEepCneKTUB pa3BUTUA COBPEMEHHON OTPaC/IeEBON CTPYKTYpPHbI
MaLUMHOCTpPOeHns Poccmm, B TOM 4Yncsie n B cpepe ynpasneHns. B cooTBeTCTBUN C
NMJaHOM OpraHMU3auMNOHHO-YNpaB/ieHYeCKON NMPAKTUKN MarncTpoB PEKOMEH0BaHbI
cnegyowme TeMbl OMHaPHbIX NeKunn: «Posib CaMOOLEHKMN B onpeneseHnm
nepcneKkTUBHbIX HanpasaeHnn pa3sntma CMK npeanpunatmnm», «Motmsayms
rnepcoHana, Kak BaXKHenNLWnin pecypc noCTOAHHOIO yay4weHUsa CUCTEMDbI
MeHeO)XMeHTa KayecTBa», «MIHCTpYMeHTbl pa3BUTUA NPOU3BOLCTBA N CepBUCa»,
«CoBpeMeHHble MeToAbl 0becneyeHns KkavyecTBa Npoaykumnm», «Cncrema
MeHeO)XKMeHTa KayecTBa. [lepenoBas npakTuka NpoBeneHns BHYTPEHHNUX ayaUTOB Ha
npeanpuaTun». B pesynbTaTe NpoXoXAeHUS OpraHM3aLmMoHHO-yMpaB/ieHYeCKon
MPaKTUKN MarncTpbl npuobpeTaloT Takmne npoeccmoHasibHble KOMMNeTeHUMN, KakK: U
CNMoCcoBbHOCTb K MOCTAaHOBKE 3a4a4u NMPaKTUYeCKOn peannsaunm NnpoekTHOro
nccnenoBaHus; U cnocobHOCTb hopMUpPOBaTb NO3TAMHLIA NJaH NPoBeAEeHNS
npakTu4eckom paboTbl C y4eTOM peasibHbIX YC0BUIA Ha npeanpuaTtum; U cnocobHoCTb
aHaIN3MPOBaTb M NPOBOANTb MOHUTOPUHI pa3BuTuUA 0bnacTum ynydweHusa KadyecTtsa; U
CrMocobHOCTb OpPraHN30BbIBaTb BHYTPEHHUIN KOHTPOb paboTbl CMK ansa nonyyeHuns
BbIBOAOB 0 paboTe NpeanpmaTma B Lenax NOCTaHOBKM HOBbIX 3aday B o6sacTun
KayecTBa € 0603Ha4YeHMEM KpUTepues nx NpoBepKun; U cNOCObHOCTb K OLLEHKe
BHELUHUX N BHYTPEHHUX pecypcoB A1 BHeOPEeHUS MHHOBALUWOHHbIX pelleHnn B
CUCTemMy MeHe)KMeHTa KavecTBa; U peasn3oBbiBaTb NOArOTOBUTENbHYIO paboTy no
nposeneHuio anpobaunm NPOEKTHOro peLleHns MarncTepckoro nccnenosaHus; U
CrnocobHOCTb nccnenosaTb U pa3pabaTbiBaTb MOOENN CUCTEM KavyecTBa 1 obecneynTsb
nXx appeKTnBHOE (PYyHKLMOHMPOBaHME. [1pon3BOOCTBEHHO-TEXHOJIOMMYecKas
npakTUKa — 3To 3Tan anpobaunnm MHHOBALMOHHOIO MPOEKTHOr0 peLleHns,
cthopmynmpoBaHHOro 1 060CHOBaAHHOIO B NpoLecce Hay4YHO-uccienoBaTesIbCKom
paboTbl Marnctpa. OH ABNSETCA 3aKJIYUTESIbHBIM B HAY4YHO-NPaKTUYeCKOM Moayie
y4yebHo-BOCNMTaTEIbHOMO npouecca. Llenbio npakTuku asnsetcsa opMmupoBaHme
KOMMNETEHTHOCTU CTYA4EHTOB MO NPOBEeAEeHUIO NMpoLecca BHeAPEeHUA NHHOBALMI B
CUCTEME KavyeCTBa KOHKPETHOro npeanpuaTmns C y4eTomM 06 beKTUBHbLIX U
CybbeKkTMBHbIX hakTOpPOB. B npouecce NpoxoxaeHns Nnpon3BOACTBEHHO-
TEeXHOJI0OrM4YeCcKom NPakKTUKN Nnepen MarncTpom CTaBAaATCA crefywuwme 3agaydn: .
aHa/In3 pe3y/ibTaTOB BHYTPEHHEro ayanuTta cCucTeMbl MeHe)XMeHTa KavecTBa; Il.
KOPPEKTUPOBKA COOEPXKAHUSA NMPOEKTHOro peLlleHns C y4eToM pe3ysibTaToB
obcyxaeHna n NnoTeHUnaabHbIX BO3MOXKHOCTEN opraHu3auuuy; lll. npoBeneHune
rneHeTpaunn MHHOBALIMOHHOIO peLleHNs CorslacHoO nporpaMmmMme sHenpeHus; IV. oueHka
3(PpPeKTUBHOCTN NHHOBALIMOHHOIO NpPoeKTa ANA npeanpuaTna. Ha naHHoMm aTane
paboTa CTyAeHTa 3ak/ilo4aeTCsa B OpraHm3aunm n conpoBoXxaeHunn paboTt no
OOCTUXXEHNIO 3aMNJlaHNPOBaHHbIX pe3y/ibTaTOB MarncTepCckon gncceptaunm Bo BCex
PYHKLUMOHANbHbLIX Nogpa3fesieHNax opraHm3aumnm B COOTBETCTBUM C ee NMOJIMTUKON,



cTpaTernen, uensaMmm u C y4eToM NpoBefeHHbIX BHYTPEHHero ayanTta v npoueaypsbl
BCECTOPOHHEro U CUCTEMATNYECKOro aHan3a AesaTesIbHOCTN opraHusaunm u
rnokKasaTenen CTeneHn ee 3pesioCTU; B OLLeHKe 3KOHOMUYECKON 3hPEeKTUBHOCTH
pa3paboTaHHOro NpoeKkTa COBEPLUEHCTBOBAHUSA CUCTEMbI YNPaB/ieHNs Ka4eCTBOM C
NCMOJIb30BaHNEM KOHCTPYKTUBHOIO noaxoaa Takoro kak unkn PDCA. [1ns noBbileHUs
3(ppekTMBHOCTU paboTbl MarncTpa B npouecce NPon3BoACTBEHHO-TEXHOJIOMMYECKON
NPaKTUKN OPraHU3ylTCA MacTep-K1acChl B peasibHbIX NPON3BOACTBEHHbIX YC/I0BUAX C
y4yacTmem npencraBuTenen He3aBUCMMbIX OpPraHoB No cepTUPUKaALNM CUCTEM
MeHe[)KMeHTa KayecTBa. Hanbonee akTyasibHbIMU ABSIOTCA TEMbl MAaCTepP-KJ1aCCOB:
«cnonb3oBaHne nHterpuposaHHon cpenbl ARIS Toolset», «CosepleHcTBoBaHne CMK
Ha npuMepe AnoHnn, PpaHumnu, CLLUA», «MexxayHapoaHble ctaHgapTel MCO 10001,
NCO 10002, NCO 10003», KaK MHCTPYMEHT rnpuBaevyeHmnsa notpedburtena»
NMpon3BOACTBEHHO-TEXHOOMMYecKasa NpakTuka cnocobcTeyeT (GOPMUPOBAHUIO Y
MarmcTpoB CNefyrLWmnx KoMmneTeHumun: U BHeaPATb MHHOBaLUVOHHbIE NPOEKTHbIe
peleHmns, cnocobCcTByOWME COBEPLUEHCTBOBAHUIO N PA3BUTUIO CUCTEMbI YNpaBieHUs
Ka4yeCTBOM OJ18 OOCTUXKEHUS YCTOMYMBOI0 ycrexa npeanpuatus; U y4acTsoBaThb B
MPOBEeAEHNN KOPPEKTUPYIOLWMNX N MPEBEHTUBHLIX MEPOMPUATUI, HAaNpPaBJEHHbIX Ha
yfy4duweHune KavecTsa; U pa3pabaTbiBaTb peKOMEHOauNmM Mo NpPakTUYeCKoMy
NCMOJIb30BAaHUIO NMOJTyYEeHHbIX pe3ynbTaToB NCcaenoBaHUN; U NaaHUpoBaTh U
OpraHn3oBbIBaTb PaboTy KOJIJIEKTUBA UCMIONTHUTENEN, MPUHUMATb peLleHns B
YCNOBUAX PA3JINYHBIX MHEHUW. 3aK04YNTESIbHbIM 3TarnoM Hay4HOo-NpakKTU4eCcKoro
610Ka BbINO/IHEHMSA MarucTepCcKoro NCcnefoBaHnNa ABASETCA Hay4YHO-NpaKTNnyeckas
KOHgepeHuund. Bo BpemMa KoHgepeHUUn CTY4EeHTbl NpeacTaBaAoT npe3eHTauuto
NMPOEKTHOr0 peleHns U NTOros ero anpobaunm n BHegpeHusa. OpraHusaumns
KOH(epeHUnn paccMaTpuBaeTCa Kak npegBapuTenbHas 3aWmTa MarncTepckom
ancceptaunm n BbiICTynaeT yC/IOBMEM aKTUBU3aL MK NPOodpecCnoHaibHON OpueHTaunm
CTYAEHTOB, @ TakXe cnocobcTByeT (OPMUPOBAHNIO HABBLIKOB KOMMJIEKCHOW OLLEHKN
npobsemM Ha COBPEMEHHbIX NPeanpUATUAX, 3aNHTEepPeCcoBaHHbIX B 40JIFTOCPOYHOM
ycnexe cBoen npoaykuum nnu ycnyr. KputepmuamMm oueHkKn oopMmpoBaHus
KOMMeTeHUN MarncTpa B Xxo4e rnpakTu4eckon 0eaTeNbHOCTU BbICTyNatoT
TpeboBaHua paboTonaTenen, npeabsaBnseMble K BbIMYCKHUKY By3a. IX nepeyeHb
hopMumpyeTCcsa B pe3syibTaTe aHKeTUPOoBaHUA NpencTasnTesien NnpegnpuaTun.
TpeboBaHNS oTpa)kalTCsa B MHAMBUAYAJIbHOM MJlaHe nccnenoBaTeslbCKo-
npakTunyeckom paboTel Maructpa. Takum obpasom, npodeccnoHasibHasa NoaroToBKa
MaruncTpoB, BKJlOYalOLLas NMPakKTUYeCKyO COCTaBSAIOLW Y0, COAEep)XXaHNe KOTOPOWN
pa3paboTaHo C MCNO/Ib30BaHMEM MPOrHOCTUYECKOro noaxoaa, No3BosseT
MaKCMMaJibHO Y4UTbIBaTb NepcrneKkTnBHble noTpebHocTn paboTonaTtenen n obecnevnTt
bonee achhekTNBHOE hOopMUPOBAHME TOTOBHOCTU BbIMYCKHUKOB K MHHOBALMOHHOW
0eATesIbHOCTU N CBEAEHUNI0 K MUHUMYMY afianTauMoHHOro nepmuona mMosioabix
CreuvanncToB Mo yrnpasJsieHUo KayeCcTBOM.



