Pa3paboTaHHbLIN B laHHOW CTaTbe MeToANYEeCKU NoAXo afpecoBaH cybbekTam
WHHOBALMOHHOMN 0eATesIbHOCTU, B TOM YMUC/Ie YaCTHbLIM NnuaM 1 npegnpuaTusam
(BKJIIOYaA cMTyauum NposaBaeHnsa NHANBMNAYalbHON NHHOBALMOHHOW MHULWATUBLI
oTAesibHbIMN paboTHMUKaMK), KOTOpPble He pacnosiaratoT 4OCTAaTOYHbIMM
KoMneTeHumnamm nnm TpebyembiMmn (hMHaHCOBbLIMU, KaAPOBbIMU U BPEMEHHbIMU
pecypcamMun Oas BbINOJIHEHNS NPeanHBECTULVUOHHON CTaanun peanmsaynm
WHHOBALMOHHOIO NPOEKTa Ha A0CTaTO4YHO BbICOKOM Npod)ecCNOHasIbHOM YpPOBHE.
paHNLbl ero NPUMEHEHMNS BKJIIOYAOT LWMPOKUA KPYT TakuX CybbeKkToB, Ha4ynHas C
YacTHOro pa3paboTymka MHHOBALLMOHHOIO NMPOEKTa, KOTOPbIN HE B COCTOAHUN
CaMOCTOSATEesIbHO NpoaHann3npoBaTb BOMPOCKl, Heobxoanmble ansa pa3paboTku
OusHec-nsaHa, 1 3aKaH4YMBasa NPeanpuaTUAMU, B KOTOPbIX OTCYTCTBYET AOCTaToO4YHas
MeToan4deckas 6asa ons nposeneHnsa aHanmsa NnpeguHBEeCTULMOHHON CTaanm
peann3aumm MHHOBAUMOHHbLIX NpoekToB. CyTb NpensiaraemMoro nogxona cocTouT B
HeobXxoaAMMOCTU peannsaumn NpeanHBeCTULMOHHON ha3bl NPOeKTa B YeTbipe 3Tana,
Ha Ka>X4O0M N3 KOTOPbIX MHHOBATOPY HEOBXOAMMO Hana>kmeaTb 06paTHYO CBA3b C
pa3HbIMK cybbekTaMm, NCMOJIb30BaTb Pa3Hbl Habop NokasaTenen oaa oueHKM xoaa
MnoAroTOBKM MPOEKTa N pacCcMaTpmBaTb CO3[4aBaeMbIN MPOAYKT B pa3HbiX acnekTax. 1
dT1an. Nonck n otbop naen. aHHbIN 3Tan pacCMaTPMBAETCA Kak NpeaBapuTesibHbIN,
MOCKOJIbKY NHHOBALMOHHOIO NPOeKTa Kak TakKoBOro Ha 3TOW CTaAuu ele He
cyuwecTByeT. 34eCb, C OAHOW CTOPOHbI, HAaNM4YecTByeT Hanbonee LWNPOKNIA CEKTP
BblbOpa chep NpUMEeHeHUs TEXHONOMMK, a C APYron - CaMbl BbICOKUA PUCK cAenaTb
owmnbky. Ha 3ToM 3Tane caM MHHOBATOP MOXET CTaTb UCTOYHNKOM OBbpaTHOWN CBA3U
0151 CBOEro nNpoeKkTa, OLLEeHMB N CPaBHUB BO3MOXXHble BapuaHTbl NHHOBALMOHHOW naen
Mo NnokasaTesnaMm, onpenenstonm Hay4Ho-TeXHUYECKNE XapaKTeEPUCTUKN NMPOoeKTa
[2]. TeHepaunsa NHHOBALMOHHBLIX NOEN OCyLEeCcTBASAEeTCa AByMsa cnocobamum - oT
TEXHNYECKON BO3MOXXHOCTU (n30bpeTaTenbCKNin NyThb) UKW OT BbIABJIEHHOW PbIHOYHOM
noTpebHOCTU (PbIHOYHBIN NMYTb). NpakTUKa NoOKa3biBaeT, HTO MHHOBATOPLI B
OO/IbLUMHCTBE C/ly4aeB CcO34al0T NHHOBALWMOHHbIE NAEN HA OCHOBE MMEIOLLUXCH Y HUX
TeXHUYeCKNUX BO3MOXKHOCTEN. Mexxay TeM, B acrnekTe fgajbHenlen
KOMMeEpUMaan3yemocTm nagem n npubblIbHOCTU NHHOBALMOHHOIO NpoekTa 6onee
MnepcneKTUBHbIM NMpeacTaBafeTCcs co34aHne MHHOBAaUWMOHHbIX UAeN Ha OCHOBE
PbIHOYHbIX BO3MO>XXHOCTeN [3]. Ho 4To 6bl HE paccMaTpMBaNOCb B Ka4YeCTBE NCXOOHOMN
TOYKMW, HA 3TOM 3Tarne HeobxoAMMO NpoaHaN3UPOBaTb HAaYyHYHO-TEXHUYECKME
BO3MOXXHOCTU, UMeLmecs y UHHoBaTopa - Heo6xoaAMMo nNpoayMaTb, HAaCKOJIbKO
peasibHO B paMKax TaKUX BO3MOXXHOCTEN Pa3BUTb OOHapPY>XEHHYI MHHOBALMOHHYIO
nOer A0 TaKoro ypoBHSA, 4ToObl Ha ee 0CHOBE MOXXHO BbI1I0 yCNELWHO Co34aTh U
BbIBECTU HA PbIHOK HOBbIN MPOAYKT. 2 2Tan. ®opMMpoBaHNE KOHLENL NN
WHHOBALMOHHOIO NpoekTa. Ha naHHOM 3Tane pa3pabaTbiBaeTcsa obuiee
KOHLleNTya/ibHOoe NpeacTaBsieHne O MPOoAYKTE UK NPOAYKTaX, KOTOPble MOXHO
MoslY4NTb Ha OCHOBE MUCMOJIb30BaHNSA BbiIOpaHHON MHHOBALWMOHHOM naeun. B
3aBMCUMOCTU OT MMEILLIMXCA BO3MOXXHOCTEN, A9 AaJibHENLWen peanm3aunm aBTop



MOXeT oTobpaTb OAHY UM HECKOILKO yAauYHbIX KOHUEeNUUn. Ka>xayro 13 HuUx
uenecoobpa3Ho 3amKCMpoBaTb B BUAE OOKYMEHTa, NpeacTasastowero cobom obuiee
onucaHue NpoaykTa u cepbl ero npuMeHeHnsa. Takon ynpoLweHHbIN NoaX04 BNoJIHe
uenecoobpaseH, NOCKOJIbKY BU3HEC-aHren nan MHBECTOpP Ha HaYasibHOW CTaAun He
TpebyeT geTasnbHbIX PUHAHCOBLIX N MPON3BOACTBEHHbIX PpacyeToB, TaK Kak, BO-
NepBbIX, OHN MOTYT HANIOXXNTb U3JINLLHNE OFPaHNYEHNS Ha BUOEHME NPOEKTA, a BO-
BTOPbLIX, By AyT Cyw,eCTBEHHO NepecMoTpeHbl Ha 3Tane busHec-nnaHnpoBaHnsa. Kak
NnoKa3blBaeT MPaKTUKaA, 04EHb Ba>XHbIM MOMEHTOM, KOTOPbIN MHHOBATOPbI 0ObIYHO
yrnycKatoT 13 BUAy, ABAsSeTCs nojyyeHne obpaTHOM CBA3M OT NOTEHUNAaNbHOIMr0O
notpebutensa. 9ta npobnema obycnosneHa TeM, 4TO caM aBTop B HosibLLen CTeneHu
ChOKyCMpoOBaH Ha npouecce Co34aHNA MHHOBALMOHHOINO NMPOAYKTa, a HE Ha ero
NPOABUXXEHUN Ha pbiHKe. NpoaHann3npoBaB NMPUMEPbI N3 MPAKTUKN YCNELLIHbIX
WHHOBALIMOHHbIX KOMMAHW, @ TakK)XXe COBPEMEHHbIE TeopeTnyeckme paspaboTkn,
MO>XHO cAenaTb BbIBOA, YTO BbIIB/IEHNE HEYNOBETBOPEHHbIX NOTPebHOCTEN LeneBomn
ayontopumn notpebutenen byayuiero MHHOBaALMOHHOIO NpoAyKTa (MM TeXHO0rnmn)
ABNAETCA ONTUMaNbHON OCHOBOW A1 (DOPMUPOBAHUSA KOHLENLNUN MHHOBALMOHHOIO
npoekTa. KpynHble KOMNaHUK 418 3TUX Lesen MOryT UCMN0J/1b30BaTb KaYyeCTBEHHbIE
MeTOAbl MAapPKETUHIOBbIX NCCNef0oBaHNIA, TakKne Kak, HanpuMmep, npoesegeHne okyc-
rpynn, rnybuHHbIX NHTEPBbIO, MPOEKLUMOHHBLIX TeCcToB [3]. Takne MmeTonbl MOMOratoT
BbIABUTb [a>e HEeOCO3HaHHbIe, He A0 KOHLUa C(hOpMUPOBABLUMNECS XKeNaHUSA
notpebutenen n NpeanoXXnTb UM NPUHLMMNANBHO HOBLIN NPOAYKT. C aopyron
CTOPOHbI, UCMOJSIb30BaHME TakMX MeTon0B TpebyeT [OCTAaTOYHO 3HAYUTENbHbIX 3aTpaT
N NOTOMY He BCerga BO3MOXXHO (0cobeHHO Korga pedb naet ob nHonsmMayaabHOM
WHHOBATOpPE) 1 ONpaBAaHO, €C/IN He CTOUT Leslb CO34aHUSA MPOPbIBHOW MHHOBaUUn. B
KavyecTBe 6osiee OOCTYMHON aflbTEPHATUBbLI MOXXHO MUCMOJIb30BaTb MeTO[, B3ATbIA Ha
BOOPY>XEHNEe MHOMMMUN MHHOBAUWOHHbLIMN KOMMaHUAMIN - obLieHne ¢ NoTeHUNnaabHbIMU
notpebutenamu paspabaTbiBaeMoro MHHOBALMOHHOIO NPOAYKTa U HabnaeHne 3a
HUMN N X NOBCEOAHEBHOW OeATEeNbHOCTbLIO B UX paboyen n gomawHen cpege. Taknum
obpa3om, Ha JaHHOM 3Tare B Ka4yeCcTBe UCTOYHUKaA 0bpaTHOM CBA3UN LOJIXKEH
BbICTYNaTb NoTpebuTesnb, a KOHUenuusa dyayuiero NnpooykTa A0JIKHA
pa3pabaTbiBaTbCA C MO3MLNA MAapKETUHra - B acnekTe y0BJIeTBOPEeHUNS
notTpebHocTen noTeHUManbHbIX NoTpebuTenen. 3 3tan. PazpaboTka TeXHONOMr MK
nponssoacTea. Ecnn Ha aTane hopMMpoBaHUA KOHLENUUN NHHOBALMOHHOIO NpoeKTa
aBTOpP KOppeKTupyeT BuaeHne paspabatbiBaemMoro npooykTa Ha ocHoBe obpaTHOM
CBSA3M, NOJIy4eHHOW OT noTpebuTtens, To Ha 3Tane pa3paboTKM TEXHONOr N
nponssoacTBa 06paTHYIO CBSA3b HEOOXOANUMO NOAYUYUTb OT NPEeaNPUATUS, KOTopoe
OyneT 3aHMMaTbCA NPOU3BOACTBOM AAHHOMO NPOAYKTA. DTO No3BOAUT pa3paboTaTb n
CKOPPEKTMPOBaTb TEXHOJIOMN, 0OCOBEHHOCTN N KOHKPETHbIE TEXHUYECKME YC/10BUA
NnPOW3BOACTBA NPOAYKTa TakuM obpa3oM, 4Tobbl, C 04HOWN CTOPOHbLI, OH
COOTBETCTBOBaJ1 COOPMUPOBAHHOW KOHLEMNLMKN, @ C APYrOn - MMenacb peasibHas
BO3MO>XHOCTb MPOM3BOANTb €ro B YC/IOBUSAX AAaHHOIO npeanpusaTtmnsa. Ha atane



pa3paboTKM TEXHONOrMKN NMPON3BOACTBA UMEET CMbIC/1 FOBOPUTb O TOM, 4TO
CyLLecTByeT HEKUN MHHOBALMOHHbLIN NPOEKT, HanpaBJIEHHbIN Ha pelleHne
KOHKPETHON aKTyaJIbHOWN 3a[a4yu, UMeLWnn KOMaHay, NyCcTb Ja>Ke B COCTaBe 04HOro
aBTOpa, BpeMeHHbIEe U (prHaHCOBbLIe TpeboBaHMA K pecypcaM, Npu HaIM4YNmN KOTOPbIX
WHHOBALWMOHHBIAN NPOEKT MOXXeT OblTb BOMJIOLLEH B XXN3Hb. B CBA3K C 3TUM Ha AAaHHOM
3Tane HeobxoanmMo chopMyIMpoBaTb OCHOBHbIE TPpeboBaHUA K YC/IOBUSAM
NMpPon3BOACTBaA WU YCTaHOBUTb 06paTHYIO CBA3b C MOTEHUWasbHbIM MPON3BOANTENIEM.
Mpuyem, B 3aBUCMMOCTU OT TOr0, Kako MMEHHO CyDbeKT ABNAEeTCA NHHOBAaTOPOM, B
Ka4vyecTBe NpoM3BOaNTEsNIA MOXKET BbICTyMaTb NpeanpusaTme, He nMetroulee OTHoOLWEeHNe
K pa3paboTke MHHOBALMOHHOIO NpoeKTa, NpegnpusaTne, B LUTaTe KOTOPOro YNCINTCA
WHHOBATOP, BbICTYNAOLWMKA C YaCTHON MHHOBALMOHHOWN MHULWATMBOW, NN Xe
HernocpencTBEHHO NpeanpuaTne, LeneHanpasseHHO pa3pabaTbiBalollee OaHHbIN
WHHOBALIMOHHbLIN NpoekT. 4 dTan. Pa3paboTka npeasaputTenbsHoro bmusHec-naaHa
npoekTa. Ha 3Ton cTagun aBTop A0JIKEH Mosy4nTb obpaTHYIO CBS3b OT MHHOBATOpPA
Ha NpeaMeT peasibHOCTU OOCTUXXKEHUS LiesieBbiX MoKasaTesien npoekTa. BoaMoxxeH
TakKon BapuaHT, 4YTO K 3TOMY MOMEHTY 1 caM aBTOp npoekTa byneT obnagaTb
HeobxXo0AMMbIMU 3HAHUAMM B 00/1aCTU HE TOJIbKO CBOUX TEXHOJIOMUW, HO U
(hVMHaHCOBOro MeHeo)XMeHTa N MapKeTuHra, Ho B toboM ciyyae ero pacyeTbl U
MPOrHO3bl A0JIKHbI 6bITb MPOBEPEHLI SKCNEpTaMm Npn pas3paboTke OKOHYaTEsIbHOIr0O
BapuaHTa busHec-nnaHa. Hanbonee achheKTUBHLIM AaHHbIA 3Tan byaeT ABAATbCA
nocjlie CaMoCTOATENbHOI0 NPOXOXKAEHNA NHHOBATOPOM MpeaLlwecTBYOLWMX 3Tanos,
npoBeneHnsa aHanmsa n nosydeHmns obpaTHom CBA3M OT NoTpebuTenen,
npousBoanTENEen U NHBECTOPOB. B pesynbTaTe nocse nposeneHnsa pabot no
npenBapuTenbHOMY 6BM3HEC-MNAaHNPOBAHMIO Y>Ke OKOHYaTelbHbIM 06pa3om
dhopmupyeTca brusHec-naaH NHHOBALMOHHOIO NpoekTa. B cny4ae 6bnaronpmaTHoro
pPa3BUTUSA COObITUN NPOEKT NoJlyHaeT MHBECTULUN N NEPEXOANT B aKTUBHYIO a3y
pa3paboTku, B Npouecce KOTOPON KapAnHasibHble N3MEHEHNS NPoBOAATCA ¢ 6onbWnNM
TpyaooM. Takum obpa3oM, onmcaHHbIE YeTblpe 3Tana NpeacTaBaaioT cobonm aBTopckoe
BUAeHne paboTbl Hag NpeanHBeCTULNOHHOW (Da30M MHHOBALIMOHHOIO NPOEKTa,
YYUTbIBaOLLEN B3aNMOLENCTBME MPOEKTA C ero BHELWHUM OKPYXXEHNEM:
notpebuntenamu, NnponsBoANTENAMN N NHBECTOPaMu. MNpu 3ToM cneapyeT 0cobo
NOAYEPKHYTb MOLIAroBbIN XapakTep npouecca. NpoekT NpoxoauT OT 3Tana noucka u
oTbopa naen 0o npensapuTesibHOro busHec-NJaHMPOBaHUA 32 HECKOJIbLKO 3Tanos. Ha
Ka)XOO0M M3 YeTblpex BblesIeHHbIX 3TanoB pa3pabaTbiBaeMbli MHHOBALMOHHbIN
MPOAYKT NpeacTaeT B pa3/IN4HbIX hopMax - OT HAaMMeHee KOHKPEeTHON hopMbl
WHHOBALMOHHOM Naen Ha rnepBoM 3Tane K KoHUenuuu npoaykTa Ha BTOPOM 3Tare,
Korga K ngee nobasnseTcs NOHUMaHME, KAKUM KOHKPEeTHO 06pa3oM MOXXHO 3a cHeT
Hee y[40B/IETBOPUTb aKTyasIbHYIO PbIHOYHYIO MOTPebHOCTL NoTpebuTens, 3aTem K
TpeTbeMy 3Tany, Korga NnpoayKT y>Ke MOXXHO pacCMaTpuBaTb KaK peasibHbi 06BbeKT C
Pa3INYHLIMN N3MEPUMbBIMU XapaKTePUCTUKAMUN, U, HAKOHEL, K YeTBepTOoMY 3Tany,
Korfa B pe3ynibTaTe busHec-nnaHMPOBaHUSA onpeaeneHbl OCHOBHbIE MapaMeTpbl



3KOHOMMYECKOro obpalleHna NpoaykKTa N ero MoO>XHO pacCMaTpuBaTb Kak aKTUB,
TpebyLWwmnn OTTOKa AEHEXHbIX CPeACTB U obecnevynBamOLWmin UX NPUTOK. Takne
hOpMbl CyLLEeCTBOBAHNSA MPOAYKTaA onpenesnifaiTCA BbIABJIEHHbIMU B COOTBETCTBUU C
coaep>xaHuem aTarnoB obbekTamm 0bpaTHOW CBA3N. A MOCKOJIbKY Ka)kaas Takas
dopMa npeactasnsgeT cobon pesynbTaT paboT, NPOBOANMBLIX Ha Ka)XAOM M3 3Tarnos,
TO OHW, B CBOIO o4Yepenb, onpenenstoT KaTeroputo nokasaTtenen, Kotopble cnepgyeTt
MCNOIb30BaTb AJ19 OLUEHKW YCNEeLWHOCTN peasn3aumm Ka>xxKgoro stana. Takmm
obpa3om, aBTopamm paspaboTaHa Moaenb NpeanHBECTULNOHHON da3bl
WHHOBALMOHHOIO NpoeKTa, OTpa katoLlas NoLlaroBbi XapakTep peanm3aumm
MPOEeKTa, a TakXXe ero B3anMoCBA3UM C BHELWHNM OKpyxeHuneM. OcobeHHOCTAMMU
OaHHOM Mo4enun aBaeTCs ConocTaB/ieHNE UCTOYHNKOB 0bpaTHOW CBSA3M 3Tanam
npeanHBeCTULMNOHHOW ha3bl MHHOBALMOHHOIO NPOEKTa U CTPYKTYpUpoBaHme
KpuTepues OLEeHKWM NpoeKTa no 3TUM UCTOYHUKaM. Puc. 1 - Mogenb
npeanHBeCTULMNOHHOW CTagun MHHOBALMOHHOIO NPoeKTa



