HIXK PT chopMumpyeT Kto4YeBbIe MO3MLNN B IKOHOMUKE pecnybanKn: ncnosb3ys
nopsaka 8% TpyaoBbix pecypcoB pecnybnnkun, npegnpuatuna HIXK dopmupyoT 59%
obbéma peanunsaunmm, 67% npmbbiv B SKOHOMUKE pernoHa. Komnnekc nrpaet
BeOyLLY poJsib BO BHelWHen Toproeie, obecrnevymBas 90% Bcero o6vEma skcnopTa
Pecnybnnkmn TatapcTtaH. HF' XK PT BkatovaeT B cebsa 1 485 opraHunsauyun,
PYHKLUNOHUPYOLWNX MO HarnpaBaeHNAM OEATEeNbHOCTN «000bl4a TONJIMBHO-
SHepreTMYeCcKnX NnoaesHbiX MCKOMaeMblX», «NPON3BOLACTBO HEPTEMPOLAYKTOB>,
«KXNMMYeCKoe Npon3BoACTBO», «MPOU3BOACTBO PE3UHOBLIX U MJ1ACTMAaCCOBbIX
nsgenuin». OAO «TaTHedTb», OAO «TAND-HK», OAO «HuxHekaMckHepTexnm», OAO
«Ka3aHbOprcnmHTE3», rpyrnna KoOMNaHnm WmnHHoro busHeca OAO «TaTHePTb»
obecneyvmBatoT 97% Bcero obbEMa peanmsaumm NPOLAYKLMN OCHOBHbIX KOMMaHUN

HI XK, ansaioTca 6ioa>eTo- u rpagoobpasyowmmm npeanpmatnaMmm TatapcrtaHa.
[aHHble NpeaAnpuaTUa OTHOCATCA K KpYNHENLUM KOMMaHuaM Poccuun, a no
oTAesibHbIM BUAaM Npoaykumm - n EBponsl. B pecnybavke BbiNyCcKatoTCHa BCE BUAbI
MOTOPHOIro Tonanea (aBUaLMOHHBLIN KEPOCUH, aBTOMOBU/IbHbLIN 6E€H3NH, An3esbHoe
TOMNJIMBO), LLEHHbIE BUAbI CbIPbSA A8 HEPTEXUMNYECKON MPOMbILLIEHHOCTN. OCHOBHbLIM
y4acTHUKOM 3T1oro cektopa HIMXK PT asnsetca OAO «TAND-HK». B pecnybnuke
BeOETCS CTPOUTENbCTBO KOMIMJIeKCa HedTenepepabaTbiBalOWMX N HEPTEXMMUYECKUX
3aBoaoB B . HnmxHekamcke (OAO «TAHEKO»), KoTopbin B bam>xanwme roabl TakxKe
CTaHeT KpynHenwmnm y4aCTHUKOM POCCUNUCKOro U TaTapCTAaHCKOro pbIHKOB
HedpTenpoAyKTOB. XUMUA N HEPTEXUMUSA pecnybnkKn nmeeT BbICOKME NO3ULUN Ha
POCCUNCKNX U MUPOBBLIX pblHKaX. B Pecnybnunke TaTapcTaH BbinyckaeTca 60%
oTeyecTBeHHOro nonmctupona, 50% nonnstuneHa, 31% nonunponuneHa, 37%
CUHTEeTUYeCKnx Kay4ykos, 30% wunH, 14% morwwmnx cpencTs. Mo ntoram 2010r.
OTrpy3Ka npoaykKuun npeanpuaTmm XxXmmMmmm n Heptexmmmm TaTapcTaHa cocTaBua
205,2 mapa.py6. NMoMrumo 0603HaAYEHHbIX Bbille KPYMHbIX NPeanpUuaTuin XuMmyeckasa m
HeldTexnMmmnyeckas NnPOMbILLIIEHHOCTb pecnybnnkn npeacrtassieHa AMHaMNUYHO
pa3suBarowmmMmmca komnaHnamm OAO «Hacpuc KocmeTtukce», 3A0 «KBAPT», OAO
«HM>XXHEeKaMCKUin 3aBo TeXHU4eckoro yrnepona», OAO «XumMu4decknin 3asog um. J1.4.
Kapnoa», OAO «Ka3aHCKNM 3aBO CUHTETUYECKOro KayvyyKa» U ApyrmMu, a Takxe
CEKTOPOM Manoro n cpegHero bmusHeca. HIF XK PT npeacTtasneH okono 750
npeonpuaTUaAMmn Manoro u cpegHero 6msHeca, 6onbLIas 4YaCTb KOTOPbIX
cocpenoTo4YeHa B CeKTOope «MpOuU3BOACTBO PE3UHOBLIX U MJ1ACTMACCOBbIX U3Oennin»
(46%). MoTeHUMan cekTopa B HeEPpTEra3oXMMNMYECKOM KOMIMEKCEe C KaXK4blM roaom
HapacTaeT, 4TO BO MHOIMOM CTaJ10 BO3MOXHbIM 6narogaps yrnybneHunto nepepaboTku
NPOAYKLUWN, NPON3BOONMON KPYMNMHBIMU KOMMAHUAMU, - NOJIMMEPOB, J1anpoJioB,
CUHTETUYECKUX Kay4yKoB, afibdpa-onedunHoB n gpyrux [2]. Hanbonblwmnin yaenbHbIn
BeC B CTPYKType cebecTonmMocTn NpoAYyKLMM 3aHUMAIOT 3aTpaThbl Ha Cbipbe n
MaTepwuasbl, 3aTpaTbl Ha onsaTy TpyAda, OOHOW U3 OCHOBHbLIX Liesien nNpu ynpasieHUn
npepnpuatuamMmm HIXK asnaeTca onTuMmsaumna nponsBoaCcTBEHHOro npowecca onsa
CHM>XXEeHUs TaK Ha3blBaeMblX HEMPON3BOANTENIbHbLIX 3aTpaT. Y4nTbiBas



MOJIOXKUTENbHbIN OMNbIT MPUMEHEHNSI CUCTEMbI Bepe)XIMBOro NPon3BOACTBaA B OTpPac/aun
MaLWNHOCTPOEHNSA, MOXKHO Oblf1I0 Bbl pacCMOTPETbL BO3MOXKHOCTb €€ MPUMEHEHMNSA B
NMPaKTUYeCKON OeATesIbHOCTU BCNOMOraTesibHbIX U 06CNy>XMBaOLLMX NPON3BOACTB
HekoTopbiX NpeanpuatTnin HFXK. B coBpeMeHHbIX PbIHOYHbIX YCNOBUSX BHegpeHne
WHCTpyMeHTOB Lean production, Taknx Kak yrnpasseHne noTokaMu co3gaHus
LLeHHOCTU (COoKpaLlleHne BpeMeHn Mexay NocTyrnjieHneM 3akasa 1 nojly4eHnem geHer
3a ero BbIMOJIHEHUE, YCTPAHEHME NMOTepb, KOTOpble He A006aBAAIOT LEHHOCTW),
ABJISETCS Y>XKe He CTOJIbKO BbIBOPOM KOMMNAaHUN, CKONIbKO HEOBXOAUMOCTbBIO N Aaxe
TpeboBaHMEM POCCUNCKUX N 3apybe)KHbIX 3aKa34nkKoB. HeobXxoAMMOCTb BeAeHuUs
cucteMHon paboTbl no Lean production ncxognt u3: TpeboBaHum notpebutenen
(KOHTPaKTbl, aHKeTbl NOTeHUMaNbHbIX NoTpebutenen); TpebosaHum ctaHgapTos (ISO
9001, ISO/TS 16949, IRIS u T. 4.); NONOXUTENIBHOIrO OnbiTa 3apybeXXHbIX U POCCUNCKNX
npeonpuaTuiA; BHYTPEHHUX Lenen Npeanpuatmna (Ctpatermyeckme peLlleHums Ha
OONrOCPOYHbIN/CpeaHeCcpoYHbIN Nneproa). [Ana Toro 4Tobbl NpPoAo/KaTh OCTaBaTbCH
KOHKYPEHTOCMNOCOOHbIMUK, a TeM Bonee Npm HaNMYUK Lean no pacllMpeHnto pbiIHKOB
cbbiTa NnpoaykTa (ycnyru), BHegpeHue Lean production aBnsaeTcs XM3HEHHO
HeobxoanMbIM N cBoeBpeMeHHbIM. Cnctema Lean production appekTrnBHa abcontoTHO
BO BCex obnacTax (0T MalUWMHOCTPOEHNS A0 34PaBOOXPAaHEHNS) N chepax
nesaTenbHOCTM (0T Npon3BoACTBa A0 ouca). Ha ocHoBe aHasM3a NOTOKa Co3aaHns
LLEHHOCTN B NPOMN3BOLCTBEHHOM Liexe BbISiBJIEHbl OCHOBHbIE MOTepu, onpeaeneHbl
obnacTn gnsa yny4weHumsa n copMysiMpoBaHbl TpW 3afa4vun npoekTa: 1. PaunoHanbHoe
pa3MelleHune NpPonu3BOACTBEHHbIX N BCMOMOraTesibHbIX Y4aCTKOB MPOU3BOACTBEHHbIX
LLexXoB N 00CNyXMBAIOLWMX XO3A9NCTB. 2. PaumoHanbHoe pa3MelleHmne paboymx mecT. 3.
CoBepLUeHCTBOBaHME LLenn NOCTaBOK 3a CHET CHUXKEHUS CKPbITbIX NOTEpb
(TpaHCMOPTUPOBKKN, MEPEMELLEHNS, 3a0epXKeEK, XpaHeHna 1 ap.). Beirogbl oT
nepemMeLleHns N KoOHUeHTpauum scex obcnyxmBatoLwmx LLexoB B 04HOM MecTe:
COKpalleHne pacCToAHNSA rnepemMeLLeHnsa nepcoHasa U TPAHCMOPTUPOBKN MPOAYKLUWN;
YMEHbLUEHMEe NCMOJIb3yeMOn naoLwann; nosbllleHne ynpaBasemMoCcTn Npon3BoACTBOM;
BO3MOXXHOCTb YJIy4LLIEHUA KOHTPOJS U pauMOHasbHOro NCNoJib30BaHUS
3Hepropecypcos; 611M30CTb PEMOHTHOIO y4acTKa; B ganbHenwem npm pacwmpeHumn
NPoOn3BOACTBA - BO3MOXHOCTb 3a4€NCTBOBAHUSA HaXO4AWMNXCA CBOBOOHLIX nowanen.
Ona peannsaumm cTpaTternm nepexona Ha NHHOBALMOHHLIA MYyTb Pa3BUTUSA B KOHTYP
HI'XK BCcé 6onee BOBNEKAOTCHA CYyObEKTbI HaYy4YHO-TEXHNYECKON cdepbl - HAYYHO-
nccneposaTesibCKMe MHCTUTYThl U OpraHm3aunm, obpasosaTesnibHasa cgepa,
WHHOBALWOHHaA NHppacTpyKTypa. B Pecnybnnke TaTapcTaH co34aHbl U YCMELWwHOo
dbyHKumoHMpytoT OAO «UMT «Npes», «Accoumnauma «HMKHEKAMCKUA MPOMbILLIEHHbI
okpyr», KUIM «MacTtep», 033 «Anabyra», popmMmnpyeTcsa eaTenbHOCTb TeEXHOMNOMCA
«XUMrpaa», MHOYyCTpMaabHOro napka «Kamckume nossiHbl» N gpyrux o6 bekTos
WHHOBALUWOHHOW N NpenpuHNMATENbCKON MHPPACTPYKTYpPbl, HALENEeHHbIX Ha
dopMuposaHume B pecnybnunke sppekTnBHoO paboTaomx KNacTepos XUMNU 1
HedTexuMmun Mo pesynbTaTaM peanmsaumm NPOeKToB BHEAPEHUA NHCTPYMEHTOB



KoHuenuun "bepexxnmeoe NponsBoaCcTBO" MOryT 6bITb 4OCTUIMHYThI Cieaytouine
BbIrOAbl: ANA noTpebutenein - NOBbILLEHNE A0BEPUSA K MOCTaBLLUMKY (MOCTOAHHOE
pa3MelleHme 3aKa3oB, BbICOKAs JIOANIbHOCTb U T. A.). AJ19 KOMMAaHUW - NOBbILLEHNE
KOHKYPEHTOCMNOCOOHOCTN (yBEeMYeHne YncTonm npmbeinm, CHUXKeHMe 3aTpar,
yBenn4eHmne 0osn pbiHKa U T. A4.); 4149 nepcoHana - yoobcTeo B paboTe, ynydweHune
counasibHbIX OTHOLLUEHUNIN B KOJI1EeKTMBE (YO0BNETBOPEHHOCTb COTPYAHUKOB paboTon u
T. 4.); ANA aKUNOHEPOB - POCT NPON3BOANUTENBLHOCTU Tpyaa, 3PPekTUBHOCTH,
noBblLeHne NpmnbbINn; NS NOCTaBLLUMKOB - N3baBsieHne oT NNWHMNX NePEBO30K
MOCTaBJ/IEHHbIX MaTepunasioB, yBeJIMYeHne 00N B NOCTaBKax 3aKa3yunky, yMeHbLlUeHne
yucna npeTeHsnnm n apbuTpakHbIX CUTyauun; gns obwecTsa - yay4dleHune
3KOHOMUYECKUX M couManbHbIX Moka3saTtenen B uenom. OAO «TaTHe(pTEXUMNHBECT-
XONIAWHI», KaK LLleHTpaJibHOe 3BeHO MHHOBaUMOHHOW cucTeMbl HI XK PT, BbinonHAeT
POJlb KOOPAMHALMOHHO-3KCNEPTHOr0 LeHTpa, paboTamowero B LLMPOKOM AMana3oHe
Hanpas/aeHNN fesaTeNlbHOCTN HepTerasoxnmMmmyeckoro komnnekca. OcywecTsnsaeT
KOOpANHALMIO AeATeNbHOCTN pa3InyHbIX CTPYKTYp Pecnybnnkm TaTapcTaH,
Yy4aCTBYIOLLMNX B PErysiMpoBaHNN MHHOBALMOHHbIX MPOLLECCOB, KaCaloLWMXCa pa3BuUTus
HIXK pecnybnuku. NMepcnekTuBHbIMKN 061aCTAMU HAYYHO-TEXHNYECKNX UCCe0BaHNN
n pa3paboTok c uenbto obecnevyeHusa yctonymeoro passutusa HMFXK pervoHa B
0OJITOCPOYHOM nepunoe ABAATCA cneayowme: NnpuMeHeHne HOBbIX TEXHOJIOMNI
obopynoBaHunsa ana HePTEXUMUUN; CUHTE3 N UCCNIeA0BaHNE BbICOKOMOJIEKYNAPHbIX
coeiIMHEeHNI, co3faHue NMOoJIMMEpPHbIX MaTepnasioB HOBbIX MOKONEHUA U MPOAYKLUUN UX
nepepaboTkn AN pa3nydHbIX chep npuMeHeHnsa Ha Ba3e HayKOeMKUX IKOJ1I0rn4yecku
Bbe3onacHbIX pecypcocbeperatowinx TEXHONOMMM C y4eToM 06HOBNEHUA N paclUMpeHns
cbipbeBon 6a3bl 1 NepepaboTKM BTOPMYHbIX NOMMEPOB; pa3paboTka
BbICOKOI(P(EKTUBHbIX TEXHOJIOMNIA N BICOKONPOMU3BOANTENIbHOrO 060pyA0BaHMA
nepepaboTKn NOJIMMEPHbBIX MaTepPManoB N OTXOA0B NPOM3BOACTBA N noTpebneHns
MOJINMEPHbIX MaTepnanos; pa3BuTne BMOTEXHOOM NN, XUMUYECKUX TEXHOOM NN
NPUPOLHbIX COEAUHEHNI, COOepPXAaLLUUXCHA B paCTUTENIbHOM, XXKUBOTHOM U APYrOM
BO306HOBNSSEMOM HMONOMrMYECKOM Chipbe, CUHTE3 YUCTbIX MULLEBLIX BELLECTB,
MeOUNLNHCKNX, KOPMOBbIX U TEXHUYECKUX NpenapaToB, MOUCK HOBbIX HAaTypasibHbIX U
BMoNOrM4YecKn akTUBHbIX COEONHEHNN; CO3AaHMEe TEXHONOrni nepepaboTkm BNockipbs
C noayvyeHmem 6uoTonamea U APYrom 3KOJ0rM4eCcKmn YACTON NPOAYKLNN,
3aMeularowen TpaauUuMOHHbIE BUALI NPOayKUNN HedTenepepaboTku, HePTEXUMUN U
xnmumun. OAO «TaTHEPTEXUMUHBECT-XONIANHI» aKTUBHO B3aUMOOENCTBYET C
3apybe)KHbIMN KOMMaHNAMUN, pa3paboTynkaMmu v BragenbLamMmm TEXHOON NI, HOY-Xay,
TaK KakK TexHoJlIorm4eckoe pa3Butue B HedpTerasoxmMmmyeCKkom Komrsekce, B TOM
yucne, OCHOBbLIBAETCS Ha UCMNOJIb30BaHUKN 3apybeXXHOro onbiTa Yepes NNLEH3UN, HOY-
Xay, UMMOPT NMPOrpeccmMBHOnN TeXHNKN [2]. NoBbILLEHNE KOHKYPEHTOCNOCOOHOCTN Ha
PbIHKE ABNAETCSA OAHOWN U3 KJIOYEBLIX CTpaTernen npeanpuaTtn, B TOM 4Yucnie
npeanpuaTun HepTEXMMUYECKON NPOMbILIEHHOCTU. LLUnpokoe pacnpocTpaHeHne
peanusaumn gaHHoOM CcTpaTernm NoJsy4nsio NCNosib3oBaHUe NPUHULUMOB U METOLO0B He



NpocTo Bepe)XMBOro NPoOn3BOACTBA, a opraHn3auns 6epexxnmeoro NnpegnpuaTus.
IMEeHHO B3anMOCBSA3aHHOE NpUMeHeHNe N BHegPeHUS NHCTPYMEHTOB bepe)ximBoro
Npon3BOACTBaA NO3BONAET 3(PPEKTMBHO NCMOJIb30BaTb OrpaHNUYeHHble pecypchbl
npeanpuatusa. CornacHo cnosapto APICS, cyTb KoHuenuumn 6epexxnmeoro
NMPOW3BOACTBA 3aKJIl0YaAEeTCA B YyCTPaHeHUN U3 Bcex obnacten busHeca nobbix
0encTBUn, He co3patowmx nobaBneHHOW CTOMMOCTU. B oCHOBE KOHLENUUWN NTIEXNT
onNTMMKU3aLMA NPOLECCOB NMyTeEM UX PaHXNPOBAHMSA NO NMpuU3HaKaMm, onpenesiseMbiM
noHATUAMM Mypa. MNoa 3TUMM NOHATUAMMN NoAPa3yMeBaOTCA NPOLECChl, KOTOPble He
NPUHOCAT AobaB/eHHON LeHHOCTU noTpebuTtenam, nam ymeHolwaoT ee. BoigenatoT 4o
CeMu BMAOB TaKMX NPOLLECCOB, XOTH HUKTO HE OrpaHMYMBaEeT (paHTa3nlo No nosony
YMHOXEeHUS X HOMeHKNaTypbl: [pouecckl, Beayume K nepenponsBoacTsy. MNpoueccsl
oxupgaHus. MNpoueccol MUWHEN TPAHCNOPTUPOBKU. Npouecchl n3nnwHen obpaboTkn.
Mpouecchl, NnpuBogsAwme K n3bbiITKy 3anacos. [poueccsl, cogep kallime nuHmne
ABvxeHunsa. MNMpoueccol, cospawowme gedekTtbl. PIYI «MNO «3aBon nMeHn «Cepro»
KoMnaHua Pozis, KoTopble peanni3osanun 5 S, Kaidzen, nposenn obyyeHne nepcoHana
MHCTpyMeHTaM Lean production cymMMapHbIA roA0BON 3KOHOMUYECKUA 3hdheKT oT
BCex MeponpuaTuin coctasmn 1 maH. pyb B 2010 ,6onee 13 mnH. py6 B 2011 OAO
«0byBHas abpuka CnapTak - BHegpeHne cnctemsl 5 S, cozgaHme NnoToka e GUHNYHbIX
N3[enun, SKCnepmmMeHT No BbIPBHUBAHUIO TaKTa, KApTUPOBaHUE CYyLLEeCTBYIOLWNX
NPOn3BOACTBEHHbIX Llerno4vek, co3gaHue paboyen rpynnel, nepesos
NMPOn3BOACTBEHHOIO NepcoHasa Co caesibHO-NpeMnasibHON CUCTEMbI OniaThl TPyAa Ha
noBpeMeHHO-NpeMMasbHyo, Nnepexon Ha NPon3BOACTBEHHbIE A4ENKN. DTO NPUBESIO K
yBenm4eHunto nponsogntenbHoCcTn Tpyna Ha 50%. B 2012 roay Ansa rnaBHbIX
cneymnanncToB NpeanpuaTnuin HeptTexmmmyeckoro komnaekca OAO «TaTHedpTb» BblIN
OpraHn30BaHbl CEMUHApPbI Ha TeMbl: «JIMH-MeHeXMeHT» N «Bceobliee
obcnyxusaHne obopynoBaHUsa». 3aHATUSA NPOBOAUAN NpeacTaBuTenn puinana

aHI IMNCKON KoMMaHun «Leancoaching LTD», koTopble nmetoT 6boraTbin onbIT paboTsl
Ha aBTOo3aBodax TOYOTA v apyrux seaywmx npegnpuatuax Eeponsl n CLUA.
Oby4arowencs rpynnon 661 n3y4eHbl OCHOBHbIE BUAbI MOTEPb Ha NMPOU3BOACTBE U
NPUHLMNMNBLI NPUMEHEHUS UHCTPYMeHTOoB «bepexxnmeoro npoussoancTtea». OanH 13
cnocoboB cokpaTuUTb NoTepun - paboTaTb MO NPUHLKUMY «O CBOEM 0DOpPYyAOBaHNMN
3abo4ycb cam». [1o cux nop paboTHUK, NPON3BOAALNIA NPOAYKLNIO, HE O3a4a4YnBar
cebs BONpocoMm, nNo4yeMy CsioMasics ero CTaHok. [NpenogaBaTenm e ceMmHapa
npepnaratoT BKAYaTb B PYyHKLUMK paboyvero nepcoHasna npocrenime ornepauunn no
npoBepke NcnpaBHOCTM 060pyA0OBaHNA N YCTPAHEHUIO MesibYalLnX HeNolagokK.
BmecTe ¢ TeM 3aga4a PeEMOHTHbIX CNy>X6 - Takum 0bpa3oMm Npon3BOANTb
obcnyxxuBaHue, 4Tobbl CBOANTL BEPOATHOCTb €ro NOJIOMKM BO BpeEMS 3KCMlyaTauum K
MUHUMYMY. [119 3TOro cnefyeT HenpepbiBHO aHaNM3nMpoBaTbh BO3HUKAKOLWME
TexHn4yeckune npobnemMol N NCMOB30BaTb pe3y/ibTaTbl aHan3a oasa nJaaHMpoBaHUSA
npenynpeonTenbHbIX PEMOHTOB U CO34AaHUA NMHCTPYKLUIA N0 06CyXMBaHUIO
obopynoBaHuMA B npouecce skcnayaTaumm. Kpome 1oro, Heo6xoammo oTCNeXmnBaTb



3(pHheKTMBHOCTb MCNONb30BaHNA obopynoBaHusA. [ns 3TOro cyuwecTsyeTt
cneunanbHbin Noka3aTesnb OEE, B COCTaB KOTOPOro BXoOAAT TpU KoadduymneHTa:
OOCTYMHOCTb, MPOU3BOANTEJIBHOCTb N Ka4yeCTBO. 10 Ka)X40My 13 COCTaBHbIX
KO3(h(pnUMEHTOB CnefyeT TakXe NpoBOAUTL aHaNU3 N AenaTb BCE Heobxoammoe ans
nx nosbleHns. Ha ceMnHape 6b1aiM pacCMOTPEHbI N ApYyrue MHCTPYMEHTbI
«bepexxnmMBoro Npon3BoACcTBa», TakMe Kak 5S, Busyanmsauymns, aH4oH, KapTUpoBaHue,
H6anaHcmpoBKa 1 cnocob nx apdekTneHoro obveanHeHns - SFM Shop Flow
Management nnm ynpasneHmne npoueccomM Ha ypoBHe uexa. [lanbHenwee pa3BuTtune
CUCTEeMbl MPMBOAUT K yrnpassieHnto obopynoBaHMEM YTO Ha3biBAaeTCA «Ha PaHHEN
cTagunu», Korga npensioxXeHus oT NHXXeHepHon cny>xbbl, obcnyxmBatroLwero
rnepcoHasia u onepaTopoB YHYNUTbIBAOTCA €Lé Ha CTaaun 3aKa3a HOBbIX e ANHUL
TeXHUKN. B uenom oby4eHme npowao 4O0CTaTO4YHO NPOAYKTUBHO, MO NTOraM KOTOPOro
KaXObl YHaCTHUK CEMMHAPa CMOXXET 3PPEKTNBHO MPUMEHATbL METOAbI
«bepexnmeBoro Npom3BoAcTBa» B cBoen paboTe v nosbiWaTb NPOM3BOANTENIBHOCTb
TpyAaa [1]. Pa3Bntre XmMmn4eCckKom NpoMbILLUNEHHOCTM 06yCN0BUIO NpoLEecc XnMmsaunm
HapoAHoro xo3ancrea. OH NpegnosiaraeT NOBCEMECTHOE LLUNPOKOE NCMOJIb30BaHUe
NPOAYKUMWN OTPaCanN, BCEMEPHOE BHEAPEHNE XUMUYECKNX MPOLLECCOB B pa3Hble
OTpac/n Xo38ncTBa. 1 B 0COBEHHOCTN B TaKmne oTpac/iv NPOMBbILLIIEHHOCTM, KakK
HedTenepepaboTKa, TennoBasa SHEPreTmKa, Lenntano3Ho-byMarkHas, YepHas u
LUBETHaa MeTasNyprusg, nosiydyeHmne CTpoUTeNlbHbIX MaTepuanos (LeMeHT, KUPMnY u
T.4.), @ TakKXXe MHOorve rnpon3soAcTBa NULWEBOW MPOMBbILLUJIEHHOCTN OCHOBaHbI Ha
MCMNOJIb30BAHNN XMMNYECKUX NPOLLeCCOB U3MEHEHUA CTPYKTYP UCXOOHOroO BellecTBa.
Mpn 3TOM OHM 3a4aCTY HY>XXOAKTCA B MPOAYKLUNN CAaMON XUMUYECKOWN
MPOMbILWNEHHOCTU, T.€. TEM CaMblM CTUMYJINPYIOT ee YCKOpeHHoe pa3suTue [3].
CTpaTern4yeckon uenbio pa3BuUTUA OTpPac/n B JOJITOCPOYHON NepcrnekTuBe aBNseTcs
obecneyvyeHmne NoTpebHOCTU pbiHKA KOHKYPEHTOCNOCObHOM NpoayKunen Ha oCcHoBe
co3faHuA 1 BHeppeHusa pecypcocbeperamowmx TeXHONOrnMm, CNoCobHOM yaep>xmsaTb
MO3nNLMN Ha BHYTPEHHEM M BHELLUHEM PbIHKAX B YCJ/IOBUAX OTKPbITOW SKOHOMUKU U
BCTynneHnsa Poccum B BTO [4]. OaHMM 13 0CHOBOMOJAraloLwmx npuHUMNOB paboThl
BbICOKOTEXHOJIOFMYHOr0 NpeanpuaTusa HeTerasoxmMmMmn4eckom oTpacaun
MPOMbILLIEHHOCTU ABNSETCA HEMNPEPbLIBHOCTb €ro nNpou3BoACTBEHHbIX MPOLLECCOB.
HenpepblBHOCTb 3TO (popMa opraHmsaLmm Nnpon3BOACTBEHHOrO npouecca, npu
KOTOPOW BCe ero ornepaunm ocyLecTBAAOTCA HenpepbiBHO, 6e3 nepeboes, 1 BCe
npeaMeTbl Tpyha HEMPEpPbIBHO ABMXXYTCS C onepauun Ha onepauyunto. B nobom
KPYMHOM HEMpepbIBHOM NpoLecce fa)ke He3HavyuTesnbHble nepebon B paboTe MoryT
CTaTb NPUYNHOW HEraTUBHbIX NOCNEACTBMN Bbi3BaHHbIX OCTAHOBKaMW
MPoOn3BOACTBEHHOIO npouecca. Taknm obpa3om, y4nTbiBas cneumngpuky
MPOW3BOACTBEHHbIX MPOLLECCOB Ha NpeanpuATnaX HepTerasoxmMmmyeckoro
KoMnaekca, npm npMMeHeHnn B3auMMOCBA3aHHbIX, LOMOJIHAOLWMNX U YCUTNBAKOLWLNX
Apyr opyra UHCTPYMEHTOB U METOA0B, COCTABAALWMNX eANHYI0 CUCTEMY Bepe XX NnBon
opraHm3aumm Npom3BoACTBa, MO3BOJINT NOBLICUTL 3PPEKTUBHOCTb CyLLECTBYOLLEN



npounssBoacTBeHHON cucteMsbl HIM XK PT.



